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Welcome
Message

Yunus Suroso
Chief Executive Officer

Welcome to IMP Consulting

At Inti Mutu Prima, we believe that a management system should not only help an
organization achieve compliance or certification. It should also make processes
clearer, improve consistency, strengthen people’s capabilities, and support better
business results.

This belief is reflected in our motto, “Transforming Systems, Elevating
Performance.” We help organizations transform requirements, policies, and
procedures into practical systems that can be understood, implemented, and
continuously improved. When the system works effectively, performance will follow.

Through consulting, training, coaching, and auditing services, we work closely with
our clients to understand their challenges and develop solutions that are relevant to
their needs. Our goal is to become a trusted partner in building stronger systems and
achieving sustainable performance.

Thank you for taking the time to get to know us. We look forward to working and
growing together.
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Company

PT Inti Mutu Prima was established in 2012 through the collaboration of experienced
professionals who shared the same vision: to help organizations strengthen their
businesses and management systems through the implementation and certification
of internationally recognized standards.

Bringing together expertise in management consulting, auditing, training, and
organizational improvement, Inti Mutu Prima supports clients in transforming
international standard requirements into practical and effective ways of working.

Over the years, we have worked with organizations across various industries to
improve business processes, develop competent people, manage risks, achieve
certification, and build sustainable performance.

Our commitment goes beyond helping clients obtain certificates. We aim to ensure
that every management system delivers real value, supports business objectives,
and contributes to continuous improvement.
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“We provide consultancy service with total solution 9

more than just improvement”




Inti Mutu Prima

Vision
To be a trusted management consulting partner in Indonesia,

recognized for strengthening systems and improving
organizational performance.

Mission

To deliver practical consulting, training, auditing, and
management system solutions that help organizations achieve
compliance, develop competent people, improve performance,

and create sustainable value.

Value

Integrity - Meaningful Impact - Professional Excellence




Inti Mutu Prima

Our Team

Our team brings together senior consultants, trainers, and auditors with decades

of cross-industry experience. We deliver practical, integrated, and certification-

ready management system solutions that strengthen compliance, performance,
and organisational capability.

Yunus Suroso

Chef Executive Officer

Moch. Isnaeni Ponidi

Chief Operation Officer

Bobby IM Sibarani

Chief FInance Officer

@ Rachmat Suryadi

Chief Marketing Officer

“Transforming Systems, Elevating Performance”




Inti Mutu Prima

Services

Our services help organizations align strategic objectives with day-to-day operations,
streamline processes, improve productivity, and deliver consistent quality and sustainable
performance.

= Consulting

E@) Practical, tailored support to develop, implement, integrate, and improve
management systems in line with organisational needs and applicable
standards.

0C ile Coaching
%ﬁ Focused quidance for leaders and implementation teams to strengthen

decision-making, solve implementation challenges, and sustain
performance improvement.

or 1 Training

W_F_ Interactive learning programmes designed to build knowledge, practical

8&% skills, and organisational competence in management systems, auditing,
risk, and compliance.

Study & Assessment

Independent evaluations, gap analyses, risk assessments, and maturity
reviews to identify current conditions, improvement priorities, and
recommended actions.
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IMP Service Portofolio

ORGANIZATIONAL MANAGEMENT SYSTEMS

e [SO 9001 — Quality Management Systems

e |SO/IEC 200001 — IT Service
Management Systems

e |[SO 14001 — Environmental Management

Systems

e |ATF 16949 — Automotive Quality
Management Systems

e |SO 18788 — Security Operations

Management Systems

e |SO 13485 — Medical Devices Quality
Management Systems

e |SO 21001 — Management Systems for
Educational Organizations

* |SO 22000 — Food Safety Management
Systems

e SO 22301 — Business
Management Systems

e |SO/IEC 27001 — Information Security
Management Systems

e [SO 28000 — Security Management
Systems for the Supply Chain

* |SO 37001 — Anti-Bribery Management
Systems

e |ISO 41001 -—
Systems

e [SO 45001 — Occupational Health and
Safety Management Systems

e |ISO 50001 — Energy Management
Systems

¢ |SO 55001 — Asset Management Systems

Continuity

Facility Management

CUSTOMER ASSESSMENT

SNI Marking and Product Certification

e |SO 15189 — Medical Laboratories

e |ISO/IEC 17025 — Testing and Calibration
Laboratories

e |SO/IEC 17024 — Certification of Persons

e [SO/IEC 17020 — Inspection Bodies

e |ISO/IEC 17065 — Product, Process, and

Service Certification Bodies

GUIDELINES FOR IMPROVEMENT

ISO 31000 — Risk Management and Risk
Maturity Assessment

ISO 19011 — Guidelines for Auditing
Management Systems
ISO 26000 — Guidance on Social

Responsibility

SWOT Analysis and Balanced Scorecard
Business Planning and Feasibility Studies
Total Productive Maintenance

Lean Six Sigma

Good Manufacturing Practices and Good
Laboratory Practices

Project Evaluation and Review Techniques
Plant Layout and Re-engineering

SMK3 based on Government Regulation No.
50/2012

PERSONNEL COMPETENCY DEVELOPMENT

Corporate Culture Transformation

Life Coaching

Training Needs Analysis

Leadership and Team Building

Internal Auditor Development

Document Controller Development

Safety Inspector and Incident Investigator
Development

Handwriting Analysis and
Assessment

Personality
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R OUR CLIENTS -

Trusted by organizations across industries

TELECOMMUNICATION & IT / DIGITAL SERVICES ™
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Thank you to our clients
for their trust and partnership.

Together, we build quality and create value.
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Ready to take your organization to the next level?
Let’'s connect and explore the right solution for your
business.

Contact Us :
@ +62122708308

9 info@intimutu.id

@) www.intimutu.id

e The Prominence Office Tower Level 28 Unit C
JI Jalur Sutera Barat No 15, Kota Tangerang
Banten - 15143
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